DRAFT or FINAL DATE
Memorandum of Understanding By and Between 
FullJournalTitle & The University of Iowa Libraries
DATE


I. INTRODUCTION

The purpose of this MOU is to define the parameters of an ongoing partnership between the FullJournalTitle (herein JournalAcronym) and the University of Iowa Libraries (herein, UI Libraries) to create and maintain an online instance of the journal. 

JournalAcronym is a [frequency and basic type—literary, peer-reviewed etc., e.g. literary quarterly] sponsored by XXX and published by The University of Iowa. [Give added information regarding who publishes, society connection, history etc. This type of information will go on the journal about page. If it is a new journal, also include why this journal is needed/what niche it will fill.] 

The project involves creating an online journal (http://ir.uiowa.edu/xxx), including open access archives with subscription-access only for xxx. JournalAcronym editors may also opt to use the associated journal management software, EdiKit, to handle ongoing submissions, editorial functions, peer review, and access controls to current issues. Content from the current site (URL of current site) will be migrated into the journal management system service offered by the UI Libraries. Back issues will also be scanned as part of the project, and UI Libraries will keep those materials until the project is completed.

The journal will become part of Iowa Research Online, a dynamic archive of the research produced by faculty, researchers, and students, from published articles in peer-reviewed journals to presentations, theses, dissertations, and unpublished papers. IRO is administered by the UI Libraries, with the goal of organizing, preserving, and increasing the impact of scholarly and creative work at the University of Iowa. 


II. PROJECT OVERVIEW

Scope
The initial phase of this project involves developing a site for the journal, adding digital files (dates), scanning and uploading back issues (dates), migrating content from the current journal site (URL), restructuring existing digital content to the new design, and training editors to use the journal management software. Any related projects beyond the scope of the journal migration will be covered under an addendum to this MOU. 

Contacts
Administrative contacts for this project will be UI Libraries LIT Director Paul Soderdahl and JournalAcronym Editor XXX. This project will be coordinated by XXX, title, known herein as the Project Coordinator. The Project Coordinator will work with all project participants to ensure that project objectives and deadlines are met and will determine the production logistics. The primary JournalAcronym contact on production issues will be XXX, title/role.

Site design
The site interface will feature customized graphic design [give aesthetic guidance].

Access
JournalAcronym will provide subscription-only access to [specify-no greater than 24 months] and open access to all older editions. DLS Staff will handle subscription controls within the system, adding and deleting members, and setting rolling embargoes on new content.  The Libraries will assist with initial notification of institutional subscribers, but email addresses for non-institutional subscribers will be by JournalAcronym editors.

The access files will be PDFs that include Optical Character Recognition (OCR). Metadata for all editions will be publically accessible and available for OAI harvesting. Each article will be one pdf.

Preservation
UI Libraries will store a digital copy of the highest resolution master images available (600 dpi TIFFs/grayscale) for archival and disaster recovery purposes. UI Libraries will provide for the long-term preservation of the digital images and accompanying metadata.

Rights & Ownership
JournalAcronym collects signed agreements from all contributors to secure permission for online posting or uses Creative Commons licensing to allow online posting. The journal’s copyright policy will be posted on the site. UI Libraries may use the digital files and metadata created for this project, in whole or in part, at UI Libraries’ discretion for purposes of providing open access to the material. The scanned OA materials will be sent to the University of Michigan to become part of the HATHI trust.


III. PROJECT IMPLEMENTATION

UI Libraries will:
· cooperate with JournalAcronym to ensure steady and expeditious progress toward completion of this project
· coordinate the logistics of moving data and digital objects between JournalAcronym and the UI Libraries
· provide technical expertise and production on scanning and metadata migration
· ensure quality of descriptive and structural metadata as required for the project using models that are consistent with UI Libraries guidelines and the international standards upon which they are based
· upload digital content transferred from JournalAcronym to the journal site
· administer the journal hosting service and liaise with bepress to resolve issues
· coordinate the graphic designers and the technical resources necessary to host a publicly accessible Internet site for the collection
· promote the new journal through standard library organizations and University Press releases
· train editors to use EdiKit, the journal management software
· train editors in basic use of a MS Word template or InDesign template to make pdfs
· make a good faith effort to complete the initial phase of production on or before date

JournalAcronym will:
· cooperate with UI Libraries to ensure steady and expeditious progress toward completion of this project
· adhere to scanning and metadata standards consistent with UI Libraries guidelines and the international standards upon which they are based
· transfer digital files and physical copies of back issues
· ensure the journal has the rights to republish content electronically
· provide metadata file for article information
· provide the UI Libraries with necessary aesthetic guidance before a mock-up site can be made
· provide the UI Libraries with necessary information for the creation of the policies (copyright policies, etc.), about, and staffing pages before the collection can become publicly accessible
· announce/promote journal with appropriate professional organizations, faculty members, academic departments, and groups that may be interested in the digital materials
· notify UI Libraries of added/cancelled subscribers
· notify UI Libraries of new content to move forward rolling embargoes on new content
· make a good faith effort to complete the initial phase of production on or before January 1, 2010


Production Schedule 
WWQR and the UI Libraries will make a good faith effort to comply with the following production schedule: 

Task											Target date	
JournalAcronym provides UI Libraries with aesthetic guidance, basic information about scope and role of the journal and details regarding copyright and OA dates			August 1
JournalAcronym transfers physical and digital content to the UI Libraries			August 1
UI Libraries provides URL to solicit feedback on initial site design 			August 28
JournalAcronym provides feedback on site design & sample issue (look & feel)		September 10
UI Libraries makes revisions provides URL for final sign-off				September 20
Site design finalized 									September 30
UI Libraries provides URL for feedback on descriptive content (policies, etc.)	October 16
JournalAcronym provides feedback on descriptive content					October 23
UI Libraries provides hands-on management software training			November 30
All digital content is added							November 30
All reformatted content added 							November 30
JournalAcronym provides UI Libraries with institutional subscriber list				November 30
	
Target public launch date						December 7, 2010	


IV. POST-PRODUCTION

UI Libraries will:
· train and advise JournalAcronym on technical aspects of adding new issues to the collection
· conduct basic outreach activities (e.g. create a press release, submit data to federated databases, email outreach to the public, submit web links to search engines and directories) upon the completion of the initial phase of the digital project
· evaluate the project through 1) interviews with JournalAcronym staff members who aided with the project and 2) web use statistics

JournalAcronym will:
· continue to create the digital files to specifications and metadata standards put forth during project development
· create pdfs for new content
· add new editions using the journal management software
· provide feedback on the digital project process to DLS staff


TERMS OF THE AGREEMENT
	
These terms may be amended by mutual agreement at the initiation of either party. This is a continuing agreement to be reviewed annually and shall remain in effect until either party formally indicates its desire to terminate the agreement.

SIGNATURES

We, the undersigned, agree to the terms of this Memorandum of Understanding, date.



Name, Editor, FullJournalTitle




Paul Soderdahl, Director, Library and Information Technology, UI Libraries 


